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Strengths of My Business/Practice 
Constraints/Weaknesses of My 

Business/Practice 

1. __________________________________________ 
 

2. __________________________________________ 
 

3. __________________________________________ 
 

4. __________________________________________ 
 

5. __________________________________________ 
 

6. __________________________________________ 
 

1. __________________________________________ 
 

2. __________________________________________ 
 

3. __________________________________________ 
 

4. __________________________________________ 
 

5. __________________________________________ 
 

6. __________________________________________ 
 

Opportunities for My 
Business/Practice 

Risks/Threats Facing My 
Business/Practice 

1. __________________________________________ 
 

2. __________________________________________ 
 

3. __________________________________________ 
 

4. __________________________________________ 
 

5. __________________________________________ 
 

6. __________________________________________ 
 

1. __________________________________________ 
 

2. __________________________________________ 
 

3. __________________________________________ 
 

4. __________________________________________ 
 

5. __________________________________________ 
 

6. __________________________________________ 
 

Expectations/Outcomes – Describe specifically what I need to achieve to 
drive Opportunities into Strengths and to keep Constraints/Weaknesses 

from becoming Risks/Threats. 

1. _____________________________________________________________________________________________ 
 

2. _____________________________________________________________________________________________ 
 

3. _____________________________________________________________________________________________ 
 

4. _____________________________________________________________________________________________ 
 

5. _____________________________________________________________________________________________ 
 


